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ABOUT US
We are an Environmental and Social Management Consultancy, estab-
lished in Kenya, with a global scope of  solution provision. We provide 
our clients with sustainable solutions that support them to achieve 
their goals and obligations whilst ensuring their projects contribute to 
a development that is sustainable.

We succeed by consistently understanding our client’s needs, commu-
nity and stakeholder dynamics, and using appropriate  scientific tech-
niques and social innovations to guarantee both Corporate and Com-
munity Sustainability.

We achieve, and assure our clients, quality by providing our solutions 
to international standards and innervating them to fit local require-
ments. As such, our solutions remain relevant over generations.

CONTACTS
TerrCon Consult Ltd
P.O Box 48351-00100
Nairobi, Kenya
E: info@terrcon.org
P: +254 704 444 181

TerrCon



DIRECTORSHIP & MANAGEMENT
TerrCon was founded, and is led, by its Principal, Mr Nato Simiyu who 
is an Environmental, Social, Health and Safety Expert and a registered
ESIA Lead Expert in Kenya. He holds a BSc in Maths and Chemistry, a 
PgDip in Environmental and Natural Disaster Management, and an 
MSc in Environmental Health Engineering. He is an ISO 14001 EMS 
Lead Auditor who is proficient in the management of  environmental 
and social performance under different international standards.

His specialities in Natural Resource and Social Management encom-
pass: Project Management, GIS & RS, Stakeholder Engagement and 
Risk Assessment & Management. He is experienced in working with 
GIIPs through which he has led projects and studies in industries such 
as: Housing, Infrastructure, Agriculture, Energy, Oil & Gas, Transpor-
tation, Water & Sanitation, Forestry and Health Care among others.

STAFF & GLOBAL EXPERIENCE
We house an experienced and creative  family of  committed staff  who 
always endeavour to make a progressive difference whilst creating 
value for our clients. Our staff ’s proficiency covers the fields of: Envi-
ronmental Management, Engineering, Land Surveying &  Economics, 
Hydrogeology, Environmental Health & Safety, Sociology, Economics, 
Environmental  Law & Policy, GIS & Remote Sensing, Ecology,  Moni-
toring & Evaluation, Project Management, and Urban & Land Use 
Planning amongst others.

Our staff  have been involved in projects in Kenya and other countries 
including: South Sudan, Rwanda, Tanzania, Ethiopia, Uganda, Somalia 
and Democratic Republic of  Congo. In all these countries they have 
applied the highest international standards and met forebearing quali-
ty, health, safety and environmental requirements.

2



3

SOLUTIONS
We’ve built our capacity to solve the sustainability 
challenges facing our clients to support them in 
meeting their goals and obligations. Our solutions 
are segregated into the five classes outlined in this 
section. 

For sustainability purposes, we always exploit any 
capacity strengthening opportunities in all our 
projects to ensure a complete transfer of  good 
practices, knowledge and skills.

NATURAL RESOURCE & SOCIAL 
MANAGEMENT
Environmental & Social Impact Assessment
Environmental & Social Due Diligence
Strategic Environmental Assessment
Land Use Planning
Waste Management Planning
Baseline Surveys
Socioeconomic Surveys
Habitat Surveys
Stakeholder Engagement & Communication 
Strategies
Cost and Benefits Analysis
Natural Resource Management & Community 
Based Natural Resource Management 
Plans/Strategies
Climate Change and Conservation Studies

COMPLIANCE & INVESTMENT
Environmental Health Safety Planning
Occupational Health and Safety Planning
Emergency and Disaster Management Planning
Due Diligence Assessment
Environmental and Social Management Systems 
OSHAS 18001 
Community Health & Safety Management and 
Planning
Environmental & Social Monitoring & Reporting
Energy Audits and Conservation Strategies
Corporate Sustainability Assessment 
Corporate Sustainability Strategic Planning
Monitoring & Evaluation
Feasibility Studies & Environmental Design
Resettlement and Land Acquisition Planning

GIS & REMOTE SENSING
Data Collection & Processing
Land Surveying
Database Management & Administration
System Development, Administration & Host-
ing
Geospatial Research & Analysis
Supply & Installation of  Software & Training

TRAINING & CAPACITY BUILDING
We training and strengthen the capacity of  our 
clients and communities in any of  the subjects 
of  our specialisations. Some of  our training 
programs include: IOSH Safety at Work Train-
ing, HSE Training, GIS Modelling, Waste 
Management, EMS Training and Environmen-
tal Monitoring.

THEMATIC RESEARCH & ENVIRON-
MENTAL MODELLING
Environmental Modelling: Air, Water & Soil 
Pollutant Transport & Fate Modelling
Environmental Impact Modelling & Simulation
Habitat Modelling & Simulation
Toxicity Assessment

COMMITMENT TO QUALITY
We manage the aspects and risks involved with our activities through an integrated Quality, Health & 
Safety, Social and Environmental Management System QHSSE MS. Through this system we produce 
and sustain quality whilst achieving our internal goals as well as adhering with our clients’ and industry 
standards. Additionally, we manage our environmental footprint and our staff ’s welfare whilst also 
building our suppliers’ and clients’ capacities through this system. Therefore, we guarantee our clients 
delivery of  quality outputs and outcomes, and a transfer of  risk-management best practices. 
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OUR MARKETS
We offer our solutions to clients in 
these industries and economic 
sectors.
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EXPERIENCE
TerrCon and its staff  have consulted for numerous clients in our primary markets and some of  our recent 
projects are listed here.

Environmental and Social Impact Assessment (ESIA) for an Offshore Deepwater 3D Seismic Survey 
(Kenya)

Stakeholder Communication Strategy and Grievance Redress Mechanism for an Offshore Sonar Survey 
and Seabed Coring Project (Kenya)

ESIA Addendum for an Offshore Sonar Survey and Seabed Coring Project (Kenya)

ESIA Addendum for Two Offshore Exploratory Wells (Kenya)

Stakeholder Engagement and Communication Strategy for One Offshore Exploratory Drilling Well 
(Kenya)

Stakeholder Communication Strategy and Grievance Redress Mechanism for an Offshore 3D Seismic 
Survey (Kenya)

ESIA for an Irrigation Project in Narok County (Kenya)

ESIA for an Irrigation Project in Meru County (Kenya)

ESIA for an Irrigation Project in Laikipia County (Kenya)

Baseline Survey and Ecological Risk Assessment on Sand Harvesting in Taita Taveta County (Kenya)

Stakeholder Communication Strategy and Grievance Redress Mechanism for an Offshore Seismic Survey 
(Kenya)

Environmental and Social Screening (ESS) of  Regional Crude Oil Export Pipeline Routes (Kenya)
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EXPERIENCE

Study on the Total Economic Valuation of  Shimba Hills Water Tower in Kwale County (Kenya)

Preparation of  Community Development Action Plans for Lerroghi Water Tower in Samburu County 
(Kenya)

ESIA and ESMP Update for an Offshore Oil Exploratory Drilling Project in Kenya’s EEZ (Kenya)

ESIAs for Town Houses in Lavington and Kileleshwa, Nairobi County (Kenya)

ESIA and ESMP Update for an Onshore Seismic Survey (Kenya)

ESS of  the South Lokichar Crude Oil Pipeline Route (Kenya)

Preliminary ESIA for a 80 MW Wind Energy Project in West Pokot County (Kenya)

Land Acquisition Plans for 2 Hydropower Projects in Bungoma and Murang’a Counties (Kenya)

Environmental and Social Due Diligence (ESDD) for a 62Km PPP Highway Project (Kenya)

ESS of  5 Sites for the Development of  a 100MW Wind Power Project (Kenya)
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EXPERIENCE

ESIA and ESMP Update for an Onshore Exploratory Drilling Program (Kenya)

ESIA for a Boundary Development Project (Kenya)

Social Baseline Survey in support of  an Offshore 3D Seismic Survey (Kenya)

Development of  a National County-Scale Biodiversity, Designated Area and Cultural Heritage Data 
Atlas (Kenya)

ESIA and Resettlement Action Plan for a Solar Power Project in Meru County (Kenya)

ESDD for World Bank, SIDA and AfD funded Municipal Infrastructure Projects in Kiambu, Embu, Kitui 
and Garissa Counties (Kenya)

ESIA for an Offshore Seismic Survey (Mauritania)

ESDD for the Privatization of  a Meat Processing Enterprise (Kenya)

ESDD for the Privatization of  a Winery, Brewery and Juice Production Enterprise (Kenya)
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CONTACTS
We’d like to hear from you, contact us through 
any of  these modes.

TerrCon Consult Ltd
P.O Box 48351-00100
Nairobi, Kenya
P: +254 704 444 181
E: info@terrcon.org
W: www.terrcon.org 

TerrCon Consult

TerrCon

@terrconconsult

+254 704 444 181
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